Regular Session Minutes

Nineveh-Hensley-Jackson United School Corporation
Indian Creek Middle School - LGI Room

Tuesday, July 14, 2026

7:00 pm

BOARD MEETING: The Board of School Trustees of the Nineveh-Hensley-Jackson United School
Corporation met for a regular meeting on July 14, 2026, in the LGI Room of Indian Creek Middle
School. Board members present: Amy Woodrum, Ed Harvey, Cathy Cook, Kelly Neal, and Brian Young.
Amy Woodrum, Board President, called the meeting to order.

The Pledge of Allegiance to the United States Flag was led by Amy Woodrum, Board President.
Recognition of Visitors/Patron Comments: none

Additions to the Agenda: Dr. Prusiecki recommended the Board approve the following additions: 09.
A. 6. Resignation NHJ Bus Driver Brent Boltz and 09. A. 7. Resignation: ICES Special Ed Teacher
Brannigan Floyd.

Upon proper motion by Ed Harvey and seconded by Cathy Cook, the Board approved the additions and
deletions.

Passed 5/0

CONSENT AGENDA: Upon proper motion by Cathy Cook and seconded by Kelly Neal, the Board
accepted and approved the following items:

Financial Report: See Attached Reports
Claims: See Attached Reports

Minutes:
Executive Session: Tuesday, June 9, 2026

Regular Session: Tuesday, June 9, 2026

Facility Report: See Attached Report

Health & Wellness Report: See Attached Report

Food Service Report: See Attached Report

Emplovee Transfers Report: See Attached Report

Office of the Superintendent Report: See Attached Report

Passed 5/0

NH]J Recognition Awards: none

COMMITTEE REPORTS:

C-9 Report: Ed Harvey reported that the approval of new staff, student handbooks, changes to driving
privileges, and cell phone polices were all approved at the recent meeting. Harvey also reported on

new teacher orientation at Central Nine.

Indian Creek Education Foundation: Amy Woodrum said that the Foundation has been prepping for
the Holiday Bazaar. She reported that they already have 70 booths for the event. She also said that
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they will host Plant Bingo at Dunn Farms on August 29, 2026. She said that tickets are still available.
Woodrum said that they will be selecting the Passport to Passion Grant recipients at the next meeting.

OLD BUSINESS:
Consider action to approve NEOLA Updates Vol. 38, No. 2 Second Reading

Upon proper motion by Cathy Cook and seconded by Kelly Neal, the Board approved the reading.
Passed 5/0

NEW BUSINESS:

Consider action to approve an MOU with Centerstone of Indiana

Jill Lawalin, NH]J Health and Wellness Director, asked the Board to approve an MOU with Centerstone.
She explained that Centerstone agrees to provide counseling, social services and related services to the
students of NHJ.

Upon proper motion by Brian Young and seconded by Ed Harvey, the Board approved the MOU.
Passed 5/0

Consider action to approve the 2026 Homestead Credit Waiver Transfers Resolution

Jacob Heuchan, NHJ Business Manager, asked the Board to approve the resolution. Heuchan explained
that the resolution will approve the maximum amount of $288,326.69 to be transfer from the Debt
Service Fund to the Operations Fund.

Upon proper motion by Cathy Cook and seconded by Kelly Neal, the Board approved the resolution.
Passed 5/0

Consider action to approve a Resolution to Transfer Amounts from the Education Fund to the
Operations Fund

Jacob Heuchan, NHJ Business Manager, asked the Board to approve the Resolution to transfer
$1,000,000.00 from the education fund to the operations fund, to reimburse the operations fund for
expenses that are not allocated to student instruction and learning for the period of July to December
2026.

Upon proper motion by Ed Harvey and seconded by Cathy Cook the Board approved the resolution.
Passed 5/0

Consider action to approve Policy Analytics Contract Renewal

Jacob Heuchan, NHJ Business Manager, asked the Board to approve a contract renewal with Policy
Analytics. Heuchan explained that Policy Analytics assists NH]J by preparing multiple evaluations of
the district’s tax base, taxing districts, circuit breaker fluctuations, and cash flow projections.

Upon proper motion by Cathy Cook and seconded by Ed Harvey, the Board approved the renewal.
Passed 5/0

Consider action to approve 2026-2027 Evaluation Toolkit
Andrea Perry, Assistant Superintendent asked the Board to approve the 2026-2027 Evaluation Toolkit
for certified staff.

Upon proper motion by Ed Harvey and seconded by Brian Young, the Board approved the toolkit.
Passed 5/0
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PERSONNEL/EMPLOYMENT:
Dr. Prusiecki asked the Board to approve the “Personnel/Employment” package in its entirety as
presented.

A. Resignations/Retirements:

. Retirement: NHJ Deputy Treasurer Terri Ellington

. Retirement: ICMS Athletic Director Rex Wilson

. Resignation: ICHS Custodian Brittany Johnson

. Resignation: NHJ Maintenance Assistant Todd Doty

. Resignation: NH]J Aquatics Director/ICHS Swim Coach Emily Willham
. Resignation: NHJ Bus Driver Brent Boltz

. Resignation: ICES Special Education Teacher Brannigan Floyd
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B. Employments:
1. NHJ Sub Teachers
. Communities in Schools Site Coordinator Erin Waltz
. ICES Special Ed Assistant Lindsey Shelton
. ICES Library Media Secretary Stacie Drane
. ICES Custodian Brooke Jones
. ICES Preschool Assistant Vivan Grafe
. ICES Preschool Assistant Alisha Roark
. ICHS Guard Director Laiken Beard
9. ICHS/ICMS Choral Accompanist Brandon Vos
10. ICHS Choir Teacher Long Term Sub Noah Halterman
11. ICHS Instructional Coach Brittany Hogue
12. ICHS Guidance Counselor Extended Contract Reduction Amber Burton
13. NHJ Sub Bus Monitor Megan Wise
14. ICMS Athletic Director Craig Davis
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C. Coaches
1. ICMS Boys Tennis Coach Alan Ellis
2. ICHS Assistant Football Coach Sam Hiner
3. ICMS Volunteer Boys Tennis Coach Jessi Ellis
4. ICMS/ICHS Varsity Volunteer Football Coach Anthony Morelli

Upon proper motion by Cathy Cook and seconded by Brian Young, the Board approved the
“Personnel/Employment” package in its entirety.
Passed 5/0

Superintendent’s Report: Dr. Prusiecki recognized Terri Ellington, NHJ Deputy Treasurer, on her
retirement and thanked her for 17 years of service to NHJ. He also thanked everyone for attending the
meeting. Prusiecki said that school starts soon and wished everyone a safe and restful rest of the
summer break.

Other items from the Board:

Amy Woodrum: Said she is thankful to serve a great school corporation. She also reminded everyone
to enjoy the IC FFA ice cream at the upcoming Johnson County Fair.

Ed Harvey: Announced that Lancer Associates Architects will sponsor a free coffee day where all
employees can enjoy a free coffee from a coffee truck that will be on campus.

Brian Young: Said that the campus looks really good and said that he is excited about the progress of
the new Admin Building construction.

Cathy Cook: Wished everyone a great rest of the summer and thanked all staff for everything they do.
Kelly Neal: Said that she is excited about the new construction.
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ADJOURNMENT:

Upon proper motion made by Ed Harvey the meeting was adjourned.

Amy Woodrum,_President

Board of School Trustees/As Presented Board of School Trustees/Amended
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